

Union County Emergency Management Commission Meeting Minutes
Location: 705 E. Taylor St., Creston, IA  50801

Date:	April 16, 2025
Time:	5:16 PM  
Attendance:
Brian Bolton, Union Co Sheriff , Chair		Dennis Brown, Chairperson, Union Co BOS
Kristie Nixon, Afton (ZOOM)			Roger Cheers, Arispe
Judy Hopkins, Cromwell			Matt Lenhart, Lorimor				
Terry Gilbert, Shannon City					
					
Absent:  City of Creston Representative and Bridget Hoskey, Thayer

The Union County Emergency Management Commission was called to order at 5:16PM by Chairperson Brian Bolton.

Approval  of the Agenda:  A motion was made by Dennis Brown to approve the agenda.  Second by Matt Lenhart. Motion carried by all members present.

Approval of the previous meeting’s minutes March 19, 2025:  A  motion was made by Roger Cheers and a second was made by Matt Lenhart.  Motion carried by all members present.

Approval of Claims:  No claims to approve

Set Budget Amendment Hearing:  A motion was made to make an amendment to the FY 2025 Budget in the amount of $34,200 to move that amount from the revenue received from the Hazard Mitigation Planning Grant to the Expense side of the Budget.  Motion was made by Matt Lenhart and the second was made by Terry Gilbert.  Motion was approved by all present.  Another motion was made to set the hearing date for May 21, 2025, at 5:15 PM by Roger Cheers.  The second was made by Terry Gilbert.  The motion was approved by all members present.

Tower Updates:  Electronic Engineering is in the process of doing preventative maintenance on all the tower sites.  Two sites have been completed.  2 fans have been replaced at the Heartland site.  Another was replaced earlier in the month.  EE will be ordering 3 more spares to replace the ones that have  been used. During the Creston Site PM there were some communication issues.  The site was back to normal after all work was done and the site tested out fine.

Approval of ESF’s: The Coordinator asked for approval of the following ESF’s of the Union County Comprehensive Emergency Management Plan so they could be forwarded to the State for final approval.  They are: ESF 1- Transportation; ESF 3 – Public Works; and ESF 7 – Logistics.  A motion was made by Matt Lenhart to approve the ESF’s.  The motion was seconded by Terry Gilbert.  All present voted Aye. Motion carried.

Coordinator Retirement:  Coordinator Duckworth submitted her written resignation effective July 15, 2025, to the Commission.  Due to the large number of hours, she will be taking time off in May, June, and July to reduce it.  She will be still taking care of day-to-day duties on a limited basis during this time.  The Commission acknowledged her years of service to the County.  Dennis Brown made a motion to accept her letter of resignation.  The motion was seconded by Judy Hopkins.  All present voting aye.  Motion carried.

Discussion was held on the timeline of hiring a new Coordinator.  Duckworth urged the Commission to look for someone with experience and felt the timing would be good for that goal.  She also cautioned them to be very thorough in their selection processes and to consult Iowa Code Chapter 29C and Iowa Administrative Code 605 on the requirements for a new Coordinator.  Chairman Brian Bolton suggested a special meeting be called for the Commission at 5:15 PM on April 24, 2025 to set a timetable and qualifications before the hiring process begins.

A brief report on Coordinators activity was given relating to Organization, Planning, Training, and Exercise.   Planning is completed with the exception of ESF 10 – Hazardous Materials.  Training hours are still in progress but will  be completed by the end of May.  There is an exercise scheduled on April 23, 2025, from noon to 4 P.M. here at the EMA building.  The exercise is based on a Wildfire exercise.  

A motion to adjourn the meeting was made by Terry Gilbert and Matt Lenhart at 5:49 P.M.

Jo Anne Duckworth, Secretary
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